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AGENDA 

 

1. Ascertainment that a quorum is present; 

2. Adoption of Standing Orders. 

3. Reading and approval (or correction) of the minutes of the last annual general 

meeting. 

4. Report of the Board of Directors; 

5. Report of the Manager;  

6. Report of the Auditor; 

7. Declaration of dividend / Interest Rebate; 

8. Report of the Board Oversight Committee; 

9. Report of the Credit Committee; 

10. Report of Credit Control Committee; 

11. Report of Membership Committee; 

12. Report of the Nomination Committee; 

13. Appointment of Auditor & Officers; 

• Election of Auditor 

• Election to fill vacancies on the Board Oversight Committee 

• Election to fill vacancies on the Board of Directors 

14. Amendments to Rules. 

15. Any other business. 

a. Motion to change the membership fee from €1.50 to €1 

b. Motion to increase the minimum membership share balance from €6.35 

to €10 

16. Close of meeting. 

  



 

 

 

 

 

Chairpersons Address – AGM 2024 

 
I am glad to report that we finished the year on an excellent note, with a healthy surplus.  
With the lifting of the lending restriction in 2022, our loan book has increased significantly 
(72%). There has also been a big increase in the amount and duration of loans. Many of our 
members have been able to undertake substantial home improvements and home extensions 
with the larger loan amounts on offer. Energy efficiency is one of the key drivers of these larger 
loans. 
 
With a levelling out of the inflow of shares, the cap of €25K for individuals and €50K for clubs 
and societies, is been kept under review. We would hope to do a full risk analysis in the new 
year to determine if it would be prudent to increase this level further to facilitate members with 
larger lodgements. 
 
Although interest rates have recently fallen, investment returns and investment interest have 
continued to be stable and a substantial contributor to the income of the Credit Union. 
 
BDCU is mindful of the importance of reducing our carbon footprint and measures are being 
taken to make the building more energy efficient.  Actions being considered are additional 
insulation, installation of solar panels and a more efficient heating system on the first floor.  As 
a first step, an energy monitor is being installed. The physical risks to the building due to climate 
change have been assessed and it has been determined that the building is not at high risk due 
to its favourable location on higher ground and without excessive exposure to high winds. 
 
We set up a social fund last year and are very happy to report that a wide variety of clubs and 
groups were recipients of support and sponsorship from the Credit Union. This extended from 
sports to individual community initiatives in the towns and villages of our common bond. We 
continue to host the table quiz each year and co-ordinate the art competition, which are very 
well received by the younger cohort of our membership. We have two entries in the art 
competition that have gone to national level this year. 
 
We wish to thank the good work of management and staff during the year who continue to 
provide an efficient, effective, and personal service to all members in these times when there is 
a dearth of personal banking services in the local community and the town. 
 
The Board of Directors and Board Oversight committee are responsible for the general control, 
direction, and management of the Credit Union. They generously give of their time and 
expertise voluntarily. Their contribution is hugely important, and they deserve great gratitude. 
 
I would like to offer a huge thanks to Caroline Queenan who has been with us for some years 
and is also sadly leaving us this year. 
 



 

 

 

 

We need to renew our Board and we appeal for new volunteers to come forward to fill 
positions on the board and other sub committees. You can call in, email or phone for 
information.  
 
In conclusion, I wish you all a Very Happy Christmas. 
 
Pauline Brennan 
Chair 

  



 

 

 

 

Managers Address 

 

Key Developments 
• The Credit Union has seen a big increase in lending due to the lifting of the lending 

restriction in 2022. We have a loan book of €10.5m with 951 borrowers. That means, 

nearly a 1000 people spending locally. These funds are circulating around in the local 

economy allowing members to move forward with a variety of purchases and projects, 

providing local employment and allowing development. Members borrow for 

everything, from new washing machines to major retrofit projects. The Credit Union is 

there to try and help and support the community from a financial perspective. 

 

• There have been very good investment returns over the last 2 years with the high level 

of interest rates. This provides the Credit Union with significant additional income and 

allows the Credit Union to build up its reserves for a rainy day. Between good 

investment returns and increasing loan interest, we are able to build our reserves and 

put a higher level of funds into the community fund. The community fund stands at 

€35k this year. This will allow us to support and assist local groups in the community 

during the next year, while also building a reserve for bigger projects in the future in the 

community. 

 

• The large increases in net savings year on year moderated significantly in the final half 

of the year. The trend is for significant increases in the first half of the year due to 

government credits and farm payments. In the second half of the year, these funds tend 

to flow out as members undertake projects and bigger purchased during the spring and 

summer. As mentioned by Pauline, we would hope to review the member share limit of 

€25k this year. 

 

• We had a Central Bank engagement at year end. They sampled a number of loans and 

review a variety of other areas such as strategy and governance. The will issue a risk 

mitigation plan (RMP) – recommendations on how to run the Credit Union more 

effectively – in due course which we will have to action. This will take time and resources 

but should result in a stronger Credit Union. 

 

• Credit Unions are issued with reports on a quarterly basis from the Irish League of Credit 

Unions (ILCU) which allows them to benchmark (measure) their performance against 

other Credit Unions on a range of key measures. For example, last year (Sept 2023) we 

had the second highest loan growth in the country on a % basis. So, for our size, we gave 

out more loans than most other Credit Unions in the country. This was due to the 

increase in out lending limit to €50k. On most measures (KPIs) such as capital reserves, 

return on assets, income to expenses and arrears we compare quite favourably to our 

peers and we will continue to try and maintain this level of performance. 

 



 

 

 

 

The Future 

• Product Development - We are currently considering some of the following: 

o Business Accounts 

o Business Loans 

 

• Increase in the Savings limit 

o We will consider raising the member savings limit of €25k in the new year. A full 

analysis and risk assessment will have to be undertaken before any action is 

taken. 

 

• Online functionality 

o We will look to further develop our online functionality further to provide a 

faster and more efficient loan and member joining service. 

 

• Volunteers 

o We are always looking for members to participate on the board or on some of 

the committees of the Credit Union. Please contact us if you have an interest in 

volunteering.  

 

We continue to follow our main objective, which it to remain as a standalone Credit Union 

working in the best interests of our members and the surrounding area. On that basis, I would 

like to thank the board and board oversight for all their work during the year. As volunteers 

they give up their time and energy to help move the Credit Union forward in the best interests 

of the community and its members. I would also like to thank all the staff for all their hard work 

during the year. 

 

Yours Sincerely 

Baruch Scully 
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Ballymote & District Credit Union 

Board Oversight Committee Report to AGM 2024 

The Credit Union Acts 1997(as amended) requires the appointment of a Board Oversight Committee to 

assess whether the board of directors has operated in accordance with Part IV, Part IV (a) and any 

regulations made for the purposes of Part IV or Part IV (a) of the Credit Union Acts 1997 to 2018 and any 

other matter prescribed by the Central Bank in respect of which they are to have regard in relation to 

the board. The BOC are not involved in the everyday operations of the credit union. 

The BOC works on behalf of the members of the credit union to ensure the members’ interests 

are looked after and, as such, are independent and separate from the Board of Directors. We are obliged 

to meet the Board four times throughout the year to review the BOD in areas such as the Board 

meetings, strategy, and decision-making processes. In this regard we: 

• Reviewed the minutes of all Board meetings as well as all committee reports. 

• Monitored the ongoing review of the credit unions policies and procedures. 

• Attended each Board meeting and presented a report to the Board. 

• Attended relevant training during the year. 

The Board Oversight Committee is satisfied and pleased to report that the actions and decisions of the 

Board of Directors of Ballymote & District Credit Union are compliant with current legislation and 

regulation.  

The BOC would like to acknowledge and thank the Board, Manager and staff for their commitment and 

dedication to Ballymote and District Credit Union over the past year.  

Mary McGettrick 

Hubert Killoran 

Caroline Queenan 
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Ballymote & District Credit Union 

Ballymote & District Credit Union 

Credit Committee report to AGM - 18th Dec 2024 

 

The Credit Committee is appointed annually by the board of directors to ensure that loans are approved 

and issued in accordance with our Credit Unions Lending Policy, Processes & Procedures. The committee 

meets on a monthly basis and also reports monthly to the board. The committee operates in a 

governance role and is non-operational. 

When evaluating loan applications, we are always conscious of the fact that we are lending our 

members’ savings. Therefore, the credit union focuses on growing our loan book in a prudent manner 

using a robust lending/underwriting process. All loan applications are individually assessed by trained 

loan officers and while every effort is made to approve each application, the process must ensure that 

there is no undue risk to the individual borrower or to the credit union membership as a whole. 

Your Credit Union was first choice for member’s personal borrowing in 2024, with €4.95m in loans issued 

to members.  Much of this money makes its way back into the local economy being spent in the homes 

and businesses of the community we serve.  

We always welcome the opportunity to offer loans to our present members and future members. We 

encourage all members to consider Ballymote & District Credit Union when borrowing. One of the 

unique benefits of borrowing from your credit union is the Loan Protection Insurance at no extra cost to 

you the borrower. Should a member with an outstanding loan balance die, the balance is repaid in full, 

subject to terms and conditions and certain cover limits which apply. If you are an eligible member, this 

means that you can borrow from your credit union in the full confidence that your dependents will not 

be obliged to repay the outstanding loan balance in the event of your death.  

Thank you to all our borrowing members. Your loyalty is appreciated.  

Padraic Rogers 

Síle Feehily  

Derek Tighe 
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Credit Control Committee Report to AGM 2024 

 
Once again, the credit control committee, wish to thank the new and existing members of Ballymote 

and District Credit Union for their continued support in 2024.  

 
The committee comprises three volunteers and our primary role is to protect the funds of all 

members. This is done by monitoring the effectiveness of credit control in accordance with our Credit 

Control Policy, Central Bank guidance and regulation. We provide this service to members in a 

democratic way, carried out with integrity, confidentiality, and a sense of social responsibility, by 

monitoring arrears, bad debt provisions and recovery.  

 

We consult with the manager and the credit control officer on bad debt provisions, debt recuperation 

and monitoring of account arrears. The Pearls A1 Ratio goal for our Credit Union is 5% and we are 

delighted to report that BDCU has remained under this ratio on average throughout 2023 with the end 

of year ratio standing at 2.42%. We are accountable to the Board of Directors, and we report to them 

monthly. Our duties also include ensuring the Credit Union is fully compliant with all policies, 

statutory requirements and legislation as set down by the Central Bank.  

 
As a committee we are aware, especially in these uncertain economic times since the invasion of 

Ukraine and the jump in inflation and interest rates, some members may be experiencing financial 

difficulties, hence we encourage anyone in this position to contact the Credit Union. The staff are 

experienced and trained to engage with members and to find a solution based on the individuals’ 

circumstances. All members are treated respectfully and in the strictest of confidence.  

 
The credit control committee wants to thank the members for their continued support to BDCU, the 

volunteers on the Board and the Board Oversight Committee for their commitment and support 

throughout 2024 and finally we want to commend the Credit Control Team, the management team 

and the credit union staff for the consistent hard-work and assistance in making BDCU a credit union 

we should all be proud to be members of.  

 
Michael Doddy, Fiona Dunleavy and Peter Lyons 
 
Credit Control Committee  
 
18/12/2024 

  



Ballymote & District Credit Union Ltd 

   10 

Membership Committee Report – AGM 2024 

The Membership Committee comprises three members of the Board of Directors. Their role is to check 

all applications for membership of the Credit Union, which are then presented for approval at the 

monthly meeting of the Board.  Each new member application is examined to ensure that the applicant 

is either living or working within our “common bond”, that their documentation is in order and complies 

with all Credit Union policies and legislation. 

Under the Criminal Justice Act an applicant who wishes to become a member of credit union must 

provide originals of the following: 

• Proof of identity: i.e. Current driving licence, Passport,  

• Verification of Address (their permanent place of residence): Current Utility Bill, Bank 

Statement, Government Correspondence, Household bill. 

The application includes documentation on GDPR and Privacy notice, Deposit Guarantee Scheme (DGS), 

Marketing Consent, Common Reporting Standard (CRS), Anti Money Laundering (AML) and Politically 

Exposed Persons (PEPs). We will also seek proof of PPS number. 

For the year ended 30 September 2024, there was a growth in active members of 4%.  187 new 

members joined, leaving a figure of 4,851 at year end. 

Currently there is a membership fee of €1.50.  We propose reducing this to €1 to bring it in line with 

legislation and in line with most other Credit Unions.  The maximum entrance fee for Credit Unions 

used to be £1.27 (converting to €1.50) and has now been changed in the standard rule book to €1.27 

maximum limit. A €1 will bring us in line with this limit. 

We are also looking to bring the minimum share balance required for membership status and voting at 

the AGM, from €6.35 to €10. It has been at €6.35 (£5 Irish pounds) since the changeover from the punt 

to the euro in January 2002. €10 better reflects the change in the value of money over this period and 

will help to reduce our AGM postage costs. 

Regarding Children’s Accounts, up to age 11, the parent or guardian has effective control over the 

account and is a joint beneficial owner of the account.  Upon reaching the age of 11, the child has full 

autonomy over the account. 

All new members in the 2023 / 2024 year were found to comply with our common bond requirements 

and were passed at board level. 

 

Keith Henry 

Pauline Brennan 

Agnes Perry 
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Nomination Committee Report  

AGM 18.12.2024 

 

Under the provisions of the Credit Union Act 1997 (as amended), the Nomination Committee has 

primary responsibility for ensuring that members with the necessary skills and experience are available 

to fill vacancies that arise on the Board of Directors and the Board Oversight Committee. The Committee 

is responsible for accepting nominations, carrying out due diligence under the Fitness & Probity Regime 

and making proposals of suitable candidates for election.  

 A credit union member can develop both personally and professionally by volunteering. We require 

many different skills sets to help with the running of the Credit Union. Volunteers are always welcome, 

both for governance roles on the board or board oversight or operational roles in the credit union office. 

Caroline Queenan is stepping down this year and we thank her for her valuable service to the Credit 

Union. 

Anne Culkin is seeking election to the board. Two board members, Derek Tighe and Peter Lyons are 

retiring by rotation, and both are eligible for re-election.  

Caroline Queenan is retiring from the board oversight committee and Keith Henry is seeking election to 

the board oversight committee. 

It is proving to be quite difficult to find volunteers to put themselves forward for vacant positions on the 

board. If anyone would like to volunteer, please contact the Credit Union by phone, email or call in for 

more details. 

 

The Nomination Committee 

• Keith Henry 

• Pauline Brennan 

• Fiona Dunleavy 
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Rule Amendments 

There has been one amendment to the Standard Rules arising from Irish League of Credit Unions AGM 

2023 that requires AGM approval. This is set out below.  

  

“Rule 30 (1)(a) 

That this Annual General Meeting amends Rule 30 of the Standard Rules for Credit Unions (Republic of 

Ireland) by the deletion of the following Rule 30 (1)(a)  

  

(1) (a) Provided a share dividend has been declared in accordance with the Act, the directors may 

recommend to the annual general meeting for approval a refund to the members on record as of the 

end of each financial year who have been borrowers during such year of a percentage of interest which 

such borrowers have paid during such year, and such rate of refund shall apply to all such member 

borrowers. Where a credit union operates a system whereby different rates of interest are charged for 

different classes of loans, the board of directors may recommend a different rate of refund applicable to 

each class of loan. Such refunds shall apply to all member borrowers in each class of loan.  

  

And by the insertion of the following Rule 30 (1)(a) to read:  

  

(1) (a) The directors may recommend to the annual general meeting for approval a refund to the 

members on record as of the end of each financial year who have been borrowers during such year of a 

percentage of interest which such borrowers have paid during such year, and such rate of refund shall 

apply to all such member borrowers. Where a credit union operates a system whereby different rates of 

interest are charged for different classes of loans, the board of directors may recommend a different 

rate of refund applicable to each class of loan. Such refunds shall apply to all member borrowers in each 

class of loan.” 
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Any Other Business 

Motions 

1. Motion to change the membership fee from €1.50 to €1 

2. Motion to increase the minimum membership share balance from €6.35 to €10 
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